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MINUTES OF THE CFB ESQUIMALT GOLF ASSOCIATION

EXECUTIVE MEETING HELD 22 SEPTEMBER 2009 AT WARDROOM CONF ROOM 

Members Present:

Randy Caspick

President
Gilles LeBlanc


Vice-President
Lance Conarroe
Treasurer

Doug Jimmo
Secretary

John DeJong
Director of Ordinary Membership

Daryl Dagneault
Member At Large 

Members Absent:
Colin Harris
Communications Director
Mike Bradley
Director of Regular Membership
Tony Correia
Tournament Director

	Item
	Action

	1. The President called the meeting to order at 1635 hours.  
	President

	
	

	2. Executive Reports:
a) Treasurer - - Members wishing access to this report may do so upon application to the secretary.  


	Treasurer


	b) Director of Ordinary Membership – There are currently 279 Ordinary members, of which 79 are BCGA members and 5 Assoc Members of which 2 are BCGA members.
	Director of Ordinary Membership

	c) Director of Regular Membership – There are 290 Regular members and 37 are BCGA members, 20 spouses and 1 junior.  Regular membership is down almost 100 from this time last year.  
This brings our total overall CFBEGA membership to 569 members and 107 BCGA members.
	Secretary

	d) Communications Director - The website is being worked on.  President will request Tournament Dir to forward results and photos to be placed on website.

e) Tournament Director -  Absent.
f) Member at Large - The BCGA program went well this season.  With payment due on 31 August yearly, it was discussed whether or not people joining after this date will be allowed to take the BCGA option and if the cost is the same.  After consideration all details will remain the same.

	Communications Director
Member at Large/All



	3.    New Business:

	

	a) Logo Contest – After open discussion and in light of the absent Exec mbrs, an electronic copy will be forwarded to all Exec mbrs and voted on.  Results will be compiled by the Comms Dir.  One of the entries will be again asked to resubmit.
b) Winter Rates - Commence 2 Nov 09 for membership fees and passes.
c) Succession Planning – The President asked the Exec Committee members to consider their intentions for the upcoming year to establish which positions may be necessary to fill.

d) Bear Mountain Rates – BM passes suspended until new rates are negotiated.
e) Constitution Amendments – It was discussed whether or not the current refund/restamp policy is appropriate as defined in the constitution/bylaws or if amplification is required.  The current status will remain as it is.  Details on associate membership and age/description of dependant children will be added.
f) 443 Sqn Rep – Eric Pelletier will act as the new squadron rep.  The Director of Ordinary Membership has forwarded an email to the Exec with his contact info.
g) Prospective New Members – There was discussion if it is feasible to allow special access to visiting personnel in giving them a reduced rate membership fee.  This was voted down by the Exec, membership criteria  will remain as is.  There were also three queries wrt Assoc membership criteria.  The decisions by the Exec will be made known to the individuals concerned.  
h) Pass Booking Procedure – A new pass booking procedure which was on a trial basis by the kiosk staff is no longer in use due to a change in staff.
i) Kiosk Supervisor – Natacha Lemire is the new kiosk supervisor.  All Exec members are encouraged to introduce themselves to her as part of the Executive Committee.
4.   Round Table:
 a)
Newsletter and Ads – It was discussed whether or not a newsletter should again be published.  Considering the quality and large amount of info available on the club website it was determined it is not necessary.  The Vice-President will however, submit articles after events to the Lookout for the added club awareness.  The budget allows $100.00 for such items.
b) National Study for subsidized rates - The President stated that although the process for this to begin has been formalized there has been nothing reported back to him.

c) Assoc Database – It was questioned if it is possible to export the existing database held by the kiosk to MS Software to allow the Exec to have an up to date tool.  Member at Large to investigate.

	President/All
All
President
Treasurer
Director Ordinary Membership
Director Ordinary Membership/All
President/All
Director of Ordinary Membership
President
President
President

Member at Large


	
	

	5.
Adjournment - The President adjourned the meeting at 1810 hours.  The next Executive meeting will be on 20 October 2009, 1630 hours, at the Wardroom Conference Room, 2nd floor.
	President


_______________
Minutes Submitted by:







           Date


     Doug Jimmo, Secretary

_______________
Recommended / Not Recommended      






           Date


     Randy Caspick, President

_______________
Recommended / Not Recommended      






           Date



 Kelly Binette, 





    PSP Recreation Director

_______________
Recommended / Not Recommended      
 





           Date


  
Scott Shepherd




   NPF Accounting Manager

_______________
Approved / Not Approved

 





           Date



Dave Molinari, 






PSP Manager
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