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MINUTES OF THE CFB ESQUIMALT GOLF ASSOCIATION

EXECUTIVE MEETING HELD 19 JANUARY 2010 AT WARDROOM CONF ROOM 

Members Present:

Randy Caspick


President
Gilles LeBlanc


Vice-President
Colin Harris
Communications Director

Lance Conarroe
Treasurer

Doug Jimmo
Secretary

John DeJong
Director of Ordinary Membership

Tony Correia
Tournament Director

Daryl Dagneault
Member At Large

Members Absent:
Mike Bradley
Director of Regular Membership

	Item
	Action

	1. The President called the meeting to order at 1642 hours.  The President welcomed everyone to the new year.
	President

	
	

	2. Executive Reports:
a) Treasurer - - Members wishing access to this report may do so upon application to the secretary.  


	Treasurer


	b) Director of Ordinary Membership – There are currently 284 Ordinary members, of which 70 are BCGA members and 6 Assoc Members. It is expected that the Associate Membership will increase after 1 Apr.  It was discussed whether to consider a change to the parameters and no change will be considered at this time.
	Director of Ordinary Membership

	c) Director of Regular Membership – Nil Report    
	Secretary

	d) Communications Director – It was noted that is has been difficult in getting the PSP Logo imbedded on the Assoc Website.  It is still a work in progress.
e) Tournament Director – There is still every intention of having the Summer Classic.  A location will be booked.  HP is receptive to host such an event.  Format will be 4 person scramble.  The fall tournament will remain at Arbutus as planned. It was suggested, in an attempt to stimulate Regular Membership growth, to have a “unit competition” of some sort.  A meeting with Tom Campbell will be made to discuss PSP support in efforts to bolster club growth through PSP channels.
f) Member at Large – The BCGA Annual General Meeting will be held in Vancouver.  Glen Bell the Zone Rep will proxy rep for CFBEGA.  
	Communications Director
Tournament Director
Member at Large


	3.    New Business:

	

	a) Highland Pacific Contract – The President and Treasurer met with Doug Hastie over the winter.  He was very receptive to continued relationship.  A Corporate Membership is not planned in the future as yet.  The 10 day booking advantage will be brought forward as well as 15% Pro-shop discount.  A deal may be possible for lessons as well.  An invitation to the Exec for the advance opening for the year will take place end-April.  
b) Partnership Updates – Olympic View: There were two options tabled.  One is 10 passes for 1 Apr – 31 Oct (12 winter season) at a cost of 50K.  The other option is to pay 60K for 10 passes and increase winter season passes to 16 with a warm-up bucket of balls. The Exec carried the motion to opt for the 60K option.  Although the current usage is only at approx 35%, the Exec is expecting the extra benefits may increase pass sales.  There has been no change to the contract for Arbutus Ridge.  The Treasurer is currently in negotiations with Bear Mountain.  There is a new General Manager, Mike Whelan at Gorge Vale.  Exec members will meet to discuss new proposal of dropping to 4 passes.
c) Budget Proposal 2010/11 – The Treasurer provided a comprehensive review of the proposed budget for the upcoming FY (attached).  The Executive Committee approved the budget for submission. 
d) Succession Planning – The club President and possibly the Vice President will both be posted this year.  The President encouraged the Exec to spread the word in efforts to ensure a smooth transition in filling the opening seats on the committee.
e) Road Trip – After speaking with the road trip sponsoring contact, they are willing to support the 2009 price at $299 + Tx = 325.68.  Some additional fees were noted such at a bag handling fee of $3.50 which should also be figured in. The MSE contact Yvonne Giroux urged that the transportation request should be submitted ASAP accompanied by a letter from the Club President.  The rough details include two-night accn, 3 rounds of golf over 27 – 29 May 10.  Additional costs to the Club include Drivers’ meals and expenses which is estimated at $7-800.  A subsidy of $100 is necessary to keep the cost to members at $275/person.  The Exec voted unanimously to continue forward with the planning.  A discussion was tabled to consider attendance of spouses.  It was declined by the Exec.  Registration will take place Mid – End February as well as membership renewals.  Brief details will be posted to the website.
f) Apparel Logo Set-up – It was approved to spend $130 for a tooling fee to establish the set-up for CFBEGA Logo.
4.   Round Table:
 a)
Constitution – The current Harassment Policy must be included in the CFBEGA Constitution.
b) Associate Membership – A proposal to have associate members’ spouses be allowed membership in the same manner as other member categories. It was decided to revisit this issue later in the season.
c) AGM Date – A date of 16 March 2010 at 1630 hrs was set by the Exec.  The meeting will be held at the Pacific Fleet Club.
	President/

Treasurer
President
President
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	5.
Adjournment - The President adjourned the meeting at 1930 hours.  The next Executive meeting will be on 16 February 2010, 1630 hours, at the Wardroom Conference Room, 2nd floor.
	President


_______________
Minutes Submitted by:






           Date

       Doug Jimmo, Secretary

_______________
Recommended / Not Recommended      






           Date

       Randy Caspick, President

_______________
Recommended / Not Recommended      






           Date


 Kelly Binette, 




     PSP Recreation Director

_______________
Recommended / Not Recommended      
 





           Date

  
Scott Shepherd



     NPF Accounting Manager

_______________
Approved / Not Approved
 





           Date


Dave Molinari, 





PSP Manager
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