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MINUTES OF THE CFBEGA 
ANNUAL GENERAL MEETING - HELD 11 MARCH 2009 

Members Present:

Randy Caspick

President


Lance Conarroe
Treasurer

Doug Jimmo
Secretary

Colin Harris
Communications Director
Mike Bradley
Director of Regular Membership

Daryl Dagneault
Member At Large 

Members Absent:

Gilles LeBlanc
Vice-President
Tony Correia
Tournament Director

John De Jong
Director of Ordinary Membership

	Item
	Action

	1. The President called the meeting to order at 1700 hours.  It was determined that there were sufficient members present (49) to form a quorum.
	President

	2. Agenda: The Agenda was accepted by the Executive and members.
3. Opening Remarks:  The President welcomed all in attendance and introduced the Executive Committee to the club membership.  The President stated the club has maintained a healthy financial position over the past several years and noted that the CFBEGA is one the largest clubs in the CF averaging from 600 – 900 members.  Also mentioned was that our numbers were lower than in recent years owing to a high operational tempo as well as demographics.  Currently, the membership is only drawing approximately 40% of our golf pass opportunities of approximately 62 golf passes available per day across our 10 partner golf courses.  In the interest of expanding golf opportunities to others and increasing usage, a new category of membership will be tabled later during the meeting. As well, this year saw the increase of Gorge Vale passes from four to six.  Military members were encouraged to take advantage of this increased opportunity, currently restricted to the CF and their immediate family members.  Duncan Meadows has been reduced from eight to six passes owing to significantly reduced pass usage from previous years.  The President highlighted the two successful tournaments that were held this past year and advised that additional efforts will be made to seek Gorge Vale’s support to extend access to their course to include the entire defense community.  The objective of the Association will be to maintain the current numbers of passes at existing courses and keep the fee structure unchanged.  We will be hosting two tournaments as well as a ‘road event’ during the upcoming season.  The Association will strive to increase membership as well.  The President also advised that in addition to the Highland Pacific range passes in place, he is investigating extending our partnership with the course to introduce passes with them as well.  The president noted that Metchosin is under new management and that he and John DeJong will be meeting with the General Manager in an effort to have access extended to include the entire defence team.  He also advised that the golf course project has been shelved owing to CFPSA’s reluctance to support it because of cost and other risk considerations.  However, he will be meeting with the BAdmO and Base PSP leadership in the near future with a view to exploring an alternate approach, perhaps in the form of an annual grant, to support recreational golf for the MARPAC defence team.      
4. Review of 19 March 2008  Annual General Mtg Mins:  The minutes from our last Annual General Meeting were reviewed with the attending membership and it was noted they can be found on the club website.  A motion to adopt the 08 AGM mins was made by Cdr Mary-Ellen Clark and seconded by Mike Butler.
	All

President

President

	5. Executive Reports:

Treasurer:  – Members wishing access to this report may do so upon application to the secretary.  (Communications Director)
	Treasurer


	a) Director of Ordinary Membership – There are currently 287 Ordinary members, of which 71 are BCGA members.
	President

	b) Director of Regular Membership – There are 327 Regular members and 42 are BCGA members, 24 spouses and 3 juniors.  
This brings our total overall CFBEGA membership to 614 members and 113 BCGA members.
	Director of Regular Membership

	c) Communications Director – Comms Dir reviewed the website and its contents including:  Course info, club minutes and BCGA info.  Because the website is for public viewing the Exec considers any personal/financial info private and therefore it will not be found on the website.  If info is required it can be requested through the Exec. Those members having problems with access to the website on DND computers were advised to approach their respective IT Coord to correct the problem as the club website is an officially sanctioned site.  The Comms Dir stressed that members should provide an accurate email address to the kiosk and to keep it up to date so as to avoid being dropped off the emailing list as a result of failed sent returns on email.  Any club related problems sent through the Comms Dir will be passed to the appropriate Exec member but members are encouraged to address problems directly to their respective membership director or any other member of the Executive.

d) Tournament Director:  The president reviewed the itinerary for the upcoming road trip event scheduled for 17-18 Apr 09. Currently 30/54 spots are taken.   The other two season events include the Season Opener at Cowichan, 3 Jul 09 (4 person scramble) and The Club Championship (Stroke Play) is scheduled for 10 Sep 09 at Arbutus Ridge.   A question from the floor asked if the tournament info would be placed on the website which was confirmed by the Comms Dir.
e) Member at Large:   The BCGA contract and info was reviewed for the new system in place, and the Member at Large described the website and elaborated on some of the details and initial login features.  Instructions will be placed on the club website.
	Communications Director
President

Member at Large

Communications Director

	6.    Questions from the floor:
	

	a) Gorge Vale passes:  It was asked if we should drop Gorge Vale if it is consistently our greatest loss.  The president addressed the question by confirming that the Executive is continually trying to improve conditions with GV Management and also expressed the ‘strategic’ desire to maintain our relationship with the course owing to our long history and the wisdom of preserving this relationship into the future.  Although our terms with the course will be continually reviewed with a view to expanding access, it is not in the best interest of the club or Base to abandon our relationship with the course at this time.
b) Gorge Vale range passes:  A member suggested investigating the possibility of gaining range passes or some method for club members to use the range.  The President and Exec will investigate.
c) Golf Lessons:  A new member asked if there was any demand for golf instruction or any discounts available for club members.  The Comms Dir offered some info that may be found on the website.  The President also suggested to the membership that if you do use the professional services of a club, to be sure to mention you are a member of CFBEGA to allow us further leverage in negotiating with courses.
7.
New Business:
 a)
Pin High Apparrel:   The President introduced Mike Butler who is       representlng this product.  Mike pointed out the considerable price advantage being provided CFBEGA members and had a number of Pin High products on display at the meeting with an opportunity to place orders.  He indicated that he will be placing periodic orders and made himself available to take orders following the meeting.

b) Ratification of Executive:  The President stated to the membership the current executive has volunteered to stay on with the committee.  He also pointed out the option and process for voting in any new personnel.  As no nominations for replacement members were put forward, a unanimous show of hands confirmed and ratified the continuation of the current Exec. 
c) New Class of Membership:  In the past, the club has resisted introducing the ‘Associate’ membership category and allowing membership to retired civilians.  This was in the interest of maintaining the appropriate majority ratio of Regular Members while also ensuring that the demand for passes did not exceed the number of passes available.  Given the declining number of CFBEGA members as previous discussed, and in consultation with PSP, the introduction of an Associate Membership category, which would allow retired civilians to join the club, is considered appropriate.  The proposed terms are as follows:  20 yrs Defence Team Public Service, priority to those retiring in the past 5 yrs.  The number allowed would be restricted to 10% of current membership (60 at this time). Other terms would include access to passes only Mon through Thur.  All other club benefits would apply.   This initiative requires not only club approval but also that of the BComd and must be revisited yearly.  The concept was opened to the floor for comment.  There was some discussion on how the 20 yrs service prerequisite would be confirmed and the Exec agreed to discuss this at the next Exec Mtg.  Following comments of support and clarification on the parameters of the Associate membership category, a motion was made by Mike Butler to introduce this class of membership with the above mentioned stipulations.  Seconded by Mike Verville and carried by the majority.
d)   Budget Proposal for 2009/10:  

i. Membership fee revenue is forecasted at $42,625 (including forecasted numbers for new Associate Members).
ii. Golf Pass Sales is forecasted conservatively (given this past year experience) at $162,000.

iii. Tournaments are forecasted at $21,420 revenue with the two tournaments currently planned.
iv. We are hoping the BCGA numbers will increase this year with the introduction of the new system.  Revenue of $2,250 is expected.

v. Total revenue expected is $228,097.

vi. Advertising and logistical expenses will be $615.

vii. Kiosk fees and services will be $8000.

viii. Tournaments and Prizes will be $35,847.
ix. The BCGA expense will be $4500. 
x. Total Expenses are forecasted at $206,435 for a year-end profit of $21,662 and an approximate $70,000 closing balance.
xi. After some discussion on the numbers, a motion was made to accept the Budget for the fiscal year 2009/10 as presented by Paul Arsenault.  The motion was seconded by Vince Thompson and carried.


	President

President
President/

Mike Butler

President

President

Treasurer



	9.
Adjournment:  The President thanked everyone for attending the AGM and adjourned the meeting at 1845 hours.  The next Executive meeting will be on 31 March 2009, 1630 hours, at the Wardroom Conference Room, 2nd floor.
	President
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Minutes Submitted by:
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     Doug Jimmo, Secretary
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     Randy Caspick, President
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    PSP Recreation Director
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   NPF Accounting Manager
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PSP Manager
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 A.C. Inch, Cdr






      BAdmO
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           Approved/Not Approved
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      BAdmO
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