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MINUTES OF THE CFB ESQUIMALT GOLF ASSOCIATION

EXECUTIVE MEETING HELD 14 SEPTEMBER 2010 AT C&PO MESS
Members Present:

Carl Girard


President
Lance Conarroe
Treasurer

John De Jong
Director of Ordinary Membership

Daryl Dagneault
Member at Large
Brian Hammond
Communications Director

Lawrence Niezbrzycki
Director of Regular Membership
Tony Correia
Tournament Director

Members Absent: 
Douglas Jimmo

Vice-President/ Secretary
	Item
	Action

	1. The President called the meeting to order at 1630 hours.  
	       President

	
	

	2. Executive Reports:
a) Treasurer - The treasurer reviewed the year-to-date finances. Up to date the membership sales is on par with the last few years. GV is up and doing well. OV is way down and a projected loss of over 15 k for this fiscal year. HP has seen an amazing increase in passes been purchased. 44k projected and this is believed to be the cause of the decline in OV. GM and ARB have also seen a decline in sale.     

In summary, our actual YTD for FY09/10 is as follows:

$164,597.00

Actual Year-to-Date Revenue

(112,464.00)

Less:  Actual Expenses
$52,133.00

Net Profit (Loss)

151,706.00

Opening Cash Balance

$ 33,287.00

$170,552.00

Closing Prepaid Bal

Net Cash Available


	       Treasurer


	b) Director of Ordinary Membership –There are currently 300 Ordinary members, of which 80 are Golf Canada members and 10 Assoc Members.
	Director of Ordinary Membership

	c) Director of Regular Membership – There are 283 Regular members and 28 are Golf Canada members. 
	Member at Large

	d) Communications Director – we have at the moment 298 members on the email list. The Communication Director will be updating the web site with the pictures of the last tournament. 
e) Tournament Director - Club Championship tournament went well, 70 members enjoy the day and no rain was seen on the course. Pictures will be forwarded to be loaded on the web site. A minor mixed up with the purchasing of the prizes with Cowichan golf course, which resulted in having to purchase extra prizes on short notice at Arbutus ridge. The extra prizes were kept and will be awarded at the next tournament or road trip. 
f) Member at Large – Everything is fine nothing major to report
	Communication Director
Tournament Director


	3.    New Business:

	

	a) Status of all minutes – The President received an e-mail from the Vice-President/Secretary dated 14 Sep 10advising the executive that he would be stepping down from his position effective immediately due to personal reasons.Some executive and AGM minutes for the past 18 months are missing, The President and the Dir of Ord Mbrs will collect all the missing minutes and ensure they are distributed for signatures and filed/posted correctly. 
b) Status of Constitution –The Director of Ordinary Members stated that our Constitution dated 7 Mar 07 is due for revision. and volunteered to undertake this project. The executive agreed. All recommended changes, additions and deletions are to be given to the above Director soonest. All changes must be posted for review by the membership at least 30 days prior to our next AGM. Next AGM to be held Feb/Mar 2011.  
c) CF Harassment Prevention & Resolution Policy: Constitution Entry – The Director of Ordinary Members informed the executive that all Recreation Clubs in the CF must have a Harassment Prevention & Resolution Policy as part of their Constitution. The director will ensure the policy is entered into the Constitution during the next revision and prior to the next AGM. This matter does not require a vote by the membership as it has been mandated by NDHQ. 
d) Next Executive Meeting - The next Executive Meeting is scheduled for Tuesday 19 October 2010 at the C& Po’s Mess.  
4.   Round Table:
a) Highland Pacific –Highland Pacific golf course has been an overwhelming success this year, almost too good and so much that some of our other courses suffer because of it. We have sold more passes for HP YTD by 5k than we have sold at OV. HP is a course which the Association does not make any money.  You can just pick up a few passes and go with your friends anytime you want. After some discussion  the executive decided to wait until next meeting to see if anything has changed before proposing changes. 
b) Olympic View & Arbutus Golf Course- Both courses have been suffering and losing money, if it continues on this road we could be losing almost 18K , changes will have to happen in the next year.
c) Road trip 2011- The director of tournament informed us that he is looking into taking the road trip to the Okanagan. He is still thinking of 54 members and if we have more people interested than we might decide on a second bus.
d) Director of Ordinary Members- The Director of Ordinary Members informed us that he will be resigning at the end of this year and that we should start looking for a replacement. 
e) Vacant executive position - Due to the secretary resigning on a short notice the president was taking minutes during this meeting. The treasure volunteered to move to secretary position if we could find somebody that would be willing to take over the treasure’s position. Also the Tournament Director volunteered to wear a double hat and take over the Vice President position until a replacement is found.  

	Dir Ord Membership

Dir Ord Membership

Dir Ord Membership

President
President

President

Director of Tournament
President

	
	

	5.
Adjournment - The President adjourned the meeting at 1745 hours.  The next Executive meeting will be on 19 October 2010, 1630 hours, at the C&PO’s Mess in the Rainbow Room.
	President


Minutes Submitted by:

      Carl Girard. President
_______________
Recommended / Not Recommended      






           Date


     Carl Girard, President

_______________
Recommended / Not Recommended      






           Date



 Kelly Binette, 





    PSP Recreation Director

_______________
Recommended / Not Recommended      
 





           Date


  
Scott Shepherd




   NPF Accounting Manager

_______________
Approved / Not Approved

 





           Date



Dave Molinari, 






PSP Manager
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