CANADIAN FORCES BASE ESQUIMALT

GOLF ASSOCIATION

CONSTITUTION AND BYLAWS

Proposal for AMENDMENTS

The Association Executive reviewed the present Constitution dated 2 December 2015. Recommended changes to be presented to the membership at the AGM on 6 December 2016 will be described below:
1. Cover Page:  Annex B, change RCGA to Golf Canada; 

2. Signature Block: 
a) change PSP Recreation Manager to Manager, Community Recreation;

b) change PSP Manager to Senior Manager, PSP
c) Change order of NPF Accounting Manager and Senior Manager, PSP 

3. Page 1/6: para 4 change A_PS-10-001/AG-002 to A-PS-110-001/AG-002;
4. Page 3/6: para 8 subpara a) to read:
Providing its members the opportunity to play golf at reduced rates by purchasing corporate memberships at selected golf clubs on Lower Vancouver Island. The reduced rates are available through online booking with applicable golf courses or by calling applicable golf courses, and identifying oneself as a CFBEGA member when booking. Only members of the Association are entitled to book tee times as CFBEGA members;

5. Page 3/6: para 10 to read:
The Association shall be administered by an executive committee elected from the Regular and Ordinary members, responsible to the Base Commander through the Manager, Community Recreation.

6. Page 3/6: para 11, subpara i) to read:

Director (BCGA and Golf Canada membership): Elected by the membership.

7. Page 4/6 Para 16, subpara c) to read:
Election of Executive Committee Members; and

8. Page 5/6 Para 20 to read:
CFB Esquimalt Manager, Community Recreation
9. Page 5/6 Para 20 to read:

The Association shall conduct its programs through funds provided through membership fees, golf contracts and agreements, interest through investment and grants or loans from the Base Fund.

Once approved by the membership and the Base Commander, this budget shall comprise the Association activity program for the next fiscal year.

10. Page 6/6 Para 27 requires rewriting
In order to further the golf interests of members of the association and to provide a means for officially creating and maintaining official handicaps, the Association has established the Canadian Forces Base Esquimalt Golf Club.  The golf club is affiliated with and a member club of Golf Canada and the Royal Canadian Golf Association. Membership in the Golf Club is open to all association members on a voluntary basis. Members of the Golf Club will pay dues as required by GC/RCGA and will become members of those associations with all of the privileges of such membership.  Members will be entitled to track their handicap using RCGA’s home website, www.rcganetwork.org.  The bylaws related to the Golf Club are appended to this constitution as Annex B.

In order to further the golf interests of members of the association and to provide a means for officially creating and maintaining official handicaps, the Association has established the Canadian Forces Base Esquimalt Golf Club.  The golf club is affiliated with and a member of Golf Canada. Membership in the Golf Club is open to all association members on a voluntary basis. Members of the Golf Club will pay dues as required by Golf Canada and will become members with all of the privileges of such membership.  Members will be entitled to track their handicap using Golf Canada’s home website, www.golfcanada.ca. Golf Canada is the authoritative body for the purposes of establishing and maintaining a uniform handicap system for golf clubs in Canada in co-operation with the provincial golf associations. The purpose of the Golf Canada Handicap System is to make the game of golf more enjoyable for golfers by providing a means of measuring one’s performance and progress and to enable golfers of differing abilities to compete on an equitable basis. The bylaws related to the Golf Club are appended to this constitution as Annex B.

11. Page 6/6 Para 28
Amendments recommended at General Meetings shall be staffed to Manager, Community Recreation for Base Commander’s approval.

BYLAWS:

1. Page A 1/7 Para 2, subparas 

ii)
liaise with golf clubs to negotiate contracts and agreements, and terms of operation;

iv)
Recommend approval and sign minutes of all meetings;

vii)
be directly responsible to the Manager, Community Recreation for all matters pertaining to the association;

viii)
attend all Base Clubs meetings;

ix)
prepare an annual Business plan

x)
prepare and administer the Association operating budget;
xii)
produce Association activity reports and submit them to the Manager, Community Recreation, in accordance with Base Clubs policy
2. Page A2-3/7 Para 2 – as distributed to individual executive committee members

a. Secretary

i. record, and draft minutes of all meetings, and forward to the President for review;
ii. send out notices of meetings to members as required; 

iii. remove this

b. Treasurer: The Treasurer is responsible for the financial management of the club.
i. maintain accurate and up-to-date records of all financial transactions    and, provide prepare and present financial statements to committee meetings and to association members during any General Meetings; monthly and annual financial statements;
ii. ensure all revenues and expenditures are controlled in accordance with NPF directives; 
iii. maintain a NPF corporate credit card, IAW NPF directives.  The corporate credit card is to be used to the maximum extent possible for all club expenditures and includes the monthly reconciliation of the credit card for approval by the club President;
iv. prepare an annual budget for the forthcoming fiscal year describing potential sources of income and expenditures;and
v. act as co-signer for all CFBEGA expenditures with the president.
c. Director of Membership
iii) Review and approve application forms
d. BCGA/Golf Canada rep: 
shall be voted in by the general membership for a period of one year. The duties and responsibilities of the BCGA Representative include:

i. Engage BCGA and acquire membership on behalf of paying member;

ii. assisting other committee members as required.

3. Page A 4/7 Para 
The Association operating budget shall be prepared by the Executive Committee and presented to the membership for approval at the Association GM. Once approved by membership and ratified by the Base Commander, this budget will comprise the Association activity program for the next fiscal year. Any amendments to the program suggested by the Manager, Community Recreation shall be taken under advisement and presented to the membership at the next GM. The Association shall receive, disburse, and account for all allowances and expenditures that apply to it through the NPF.

4. Page A 4/7 Para 8

An annual membership fee shall be assessed to each member. Membership fees shall be payable when membership renewal or new membership registration begins in March, and anytime during a given fiscal year. Membership fees are non-refundable to those who voluntarily leave the Association.  The Association fees are as follows:

5. Page A 6/7 Para 16
Complaints are to be directed to the President or Vice President in writing. Such complaints shall be actioned within five (5) working days. The individual initiating such a complaint may, if the complaint is not answered in the allotted time or to the satisfaction of the member, discuss the matter with the Manager, Community Recreation.

6. Page A 6/7 Para 21
7. Amendments, approved at a General Meeting will be staffed through the Manager, Community Recreation for BComd approval prior to implementation.

Golf Canada Bylaws (Annex B)
I have no idea why as separate bylaw exist for BCGA and RCGA membership??

BYLAWS FOR CANADIAN FORCES BASE ESQUIMALT GOLF CLUB FOR PURPOSES OF ASSOCIATION TO THE PLAYERS GOLF CLUB/MEMBER GROUP OF THE BCGA AND THE GOLF CANADA
5. To maintain a uniform system of handicapping as set forth in the Golf Canada Handicap System manual.
9. Memberships shall only (remove) be issued to golfers with a reasonable and regular opportunity to play golf with fellow members. Remove the rest
10. Members have the opportunity to join Golf Canada. The purpose of the Golf Canada Handicap system is to make the game of golf more enjoyable for golfers by providing a means of measuring one’s performance and progress and to enable golfers of differing abilities to compete on an equitable basis. Golf Canada members have access to the best tools to track their game through the Golf Canada Score Centre, available online, on their mobile devices and through kiosks at many facilities across the country.

27. Change RCGA to Golf Canada
----------------

CFB ESQUIMALT GOLF ASSOCIATION

GOLF COURSE AFFILIATION
AFFILIATED COURSES
	Course
	Location
	Address & Phone

 
	

	Arbutus Ridge
G.C.C.
	Cobble Hill
	3515 Telegraph Rd

1-250-743-5000
	

	
	
	
	

	Bear Mountain G.C.C.
	Langford
	1999 Country Club Way

250-744-2327
	

	Cowichan G.C.C.
	Duncan

	4955 Trans Canada Hwy

1-250-746-5333
	

	
	
	
	

	Glen Meadows G.C.C.
	North Saanich
	1050 McTavish Rd

250-656-3921
	

	
	
	
	

	Metchosin G.C.C
	 Metchosin
	4100 Metchosin Rd

250-478-3266
	

	Olympic View G.C
	Metchosin
	643 Latoria Rd.

250-474-3673
	

	.
	
	
	

	
	
	
	


Cedar Hill G.C
         Saanich                1400 Derby Rd, Saanich, 




                                        (250) 475-7151

March Meadow G.C.
     Honeymoon  Bay        10298 S Shore RD, Honeymoon Bay

Annex D

HARASSMENT PREVENTION AND RESOLUTION POLICY

Out dated policy will be replaced with the current policy

Lt(N) M.A. Gudal
President
CFB Esquimalt Golf Association

