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29 Nov 2011

Association Members,

As your President I am sending this e-mail to update you on what has been happening over the last year and to inform you of the changes that will take place beginning 1 January 2012.

Here are some of the items that the Association has been working on this last year;

1. Kiosk Fee - Two years ago we were informed by our Recreation Director that we would not have to pay the annual Kiosk fee.  In March 2011, we were informed by the PSP Manager that the PSP Director did not have the authority to waive this fee.  As a result, we had to pay $16,000 back as a lump sum and to start paying monthly for this fiscal year.  This payment has had significant effect on our cash flow and reduced our profitability;
2. Budget – In 2011, the weather for first three months were very poor for golfing.  The Association did not meet our budget forecasted for those months and as a result and the adjustment above was made, we expect finish this fiscal year with a deficit; and
3. Events - On the positive side, the Association hosted two successful tournaments, one at Duncan Meadows and an outstanding two day event at Cowichan Golf Course. Also the Road trip to the USA was just amazing with great golf courses, weather and accommodation. 

So where do we go from here?  In order to cover the cost of the annual Kiosk fee, your Executive has decided to increase the daily golf pass fee by one/two dollars at each 9/18 hole golf course, respectively.
After careful analysis of the usage of golf passes during the last few years, the Executive has decided to reduce the number of corporate memberships at the following golf courses as follows;

1. Glen Meadows will be reducing to 4 from 8 golf passes;

2. Royal Oak will be reducing to 2 from 4 golf passes;

3. Duncan Meadows to 4 all year round from 6;

4. Arbutus Ridge in the process of negotiating from 8 to 6; and,
5. Gorge Vale will be decreased to 5 from 6. 

Also due to the weekend play (time) restriction at Gorge Vale Golf Course, the Executive has decided to reduce the winter fee to an equivalent 9-hole rate of $16. We expect this to increase revenue as few passes are being used at this point given the limited light after 1pm.
Thank you. 
Original Signed
Carl Girard
CFBEGA  President
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